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RISK MANAGEMENT FOR PROJECT DRIVEN ORGANIZATIONS
(HARDBACK)

J Ross Publishing, United States, 2013. Hardback. Book Condition: New. 231 x 155 mm. Language: English .
Brand New Book. Organizations invest a lot of time, money, and energy into developing and utilizing risk
management practices as part of their project management disciplines. Yet, when you move beyond the project
to the program, portfolio, PMO and even organizational level, that same level of risk command and control
rarely exists. With this in mind, well-known subject matter expert and author Andy Jordan starts where most
leave oF. He explores risk management in detail at the portfolio, program, and PMO levels.Using an engaging
and easy-to-read writing style, Mr. Jordan takes readers from concepts to a process model, and then to the
application of that customizable model in the user s unique environment, helping dramatically improve their
risk command and control at the organizational level. He also provides a detailed discussion of some of the
challenges involved in this process.Risk Management for Project Driven Organizations is designed to aid
strategic C-level decision makers and those involved in the project, program, portfolio, and PMO levels of an
organization.Key FeaturesDetails the concepts associated with higher level risks and how those risks can impact
a company s successDelivers a detailed examination of the risk management function for portfolio managers,
program managers, and the PMO function. Examines each of these roles in detail and considers how variations
in the way in which each role is implemented in an organization can impact the ability and approach to
managing riskExplores the relationship between risk profiles, risk tolerance, and the project portfolio, and the
factors influencing this relationship. Analyzes the cause and eFect between risk events and the risk profile, and
provides readers with practical tips for managing the impactProvides meaningful ways to improve the way in
which organizations: analyze...
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You May Also Like

R ead ers C lu b h o u se Set B Saf e Streets        
Barron s Educational Series, United States, 2006. Paperback. Book Condition: New. 231 x 147
mm. Language: English . Brand New Book. This is volume eight, Reading Level 2, in a
comprehensive program (Reading Levels 1...
R ead  Bo o k »   

Th e Fro g Tells  H er Sid e o f  th e Sto ry :  H ey  Go d , I  m H av in g an  A w f u l Vacatio n  in                                         
Egy p t Th an ks to  M o ses! ( H ard b ack)          
Broadman Holman Publishers, United States, 2013. Hardback. Book Condition: New. Cory
Jones (illustrator). 231 x 178 mm. Language: English . Brand New Book. Oh sure, we ll all heard
the story of Moses and the...
R ead  Bo o k »   

Oxf o rd  R ead in g Tree R ead  w ith  BiF,  C h ip  an d  Kip p er:  P h o n ics:  L ev el 2:  A  Yak at                           
th e P icn ic ( H ard b ack)      
Oxford University Press, United Kingdom, 2014. Hardback. Book Condition: New. Mr. Nick
Schon (illustrator). 177 x 148 mm. Language: English . Brand New Book. Read With BiF, Chip
and Kipper is the UK s best-selling...
R ead  Bo o k »   

C h icken  L icken  -  R ead  it  Y o u rself  w ith  L ad y b ird :  L ev el 2                      
Penguin Books Ltd, United Kingdom, 2013. Paperback. Book Condition: New. 226 x 152 mm.
Language: English . Brand New Book. In this classic fairy tale, a nut falls on Chicken Licken s
head and he...
R ead  Bo o k »   

Th e Th ree L ittle  P igs -  R ead  it  Y o u rself  w ith  L ad y b ird :  L ev el 2                      
Penguin Books Ltd, United Kingdom, 2013. Paperback. Book Condition: New. 222 x 150 mm.
Language: English . Brand New Book. In this classic fairy tale, the three little pigs leave home
and build their own...
R ead  Bo o k »   
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R ead ers C lu b h o u se Set a th e C aterp illar          
Barron s Educational Series, United States, 2006. Paperback. Book Condition: New. Mary
Collier (illustrator). 221 x 147 mm. Language: English . Brand New Book. This is volume five,
Reading Level 1, in a comprehensive program
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M o o n  J et ( H ard b ack)        
Oxford University Press, United Kingdom, 2011. Hardback. Book Condition: New. 172 x 142
mm. Language: English . Brand New Book. Read With BiF, Chip and Kipper is the UK s best-
selling home reading series. It
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TH E Key  to  M y  C h ild ren  Series:  Ev an  s Ey eb ro w s Say  Y es                 
AUTHORHOUSE, United States, 2006. Paperback. Book Condition: New. 274 x 216 mm.
Language: English . Brand New Book ***** Print on Demand *****.THE KEY TO MY CHILDREN
SERIES: EVAN S EYEBROWS SAY YES is about
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Barron s Educational Series, United States, 2006. Paperback. Book Condition: New. 229 x 145
mm. Language: English . Brand New Book. This is volume eight, Reading Level 1, in a
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